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OPERATIONS OF COMPANY A, 322ND INFANTRY (81ST INFANTRY
DIVISION) IN THE CLEAN UP PHASE OF THE CAPTURE OF THE
ISLAND OF ANGAUR, 11 - 22 OCTOBER 1944
(WESTERN PACIFIC CAMPAIGN)

(Personel Experience of a Company Commander)

QRIENTAT ION

INTRODUCTION

The subject of this monogreph described the cperatlons of
A Company, 322nd Infentry, the middle regiment of the 81st Di-
vision, in the clean up phase of the battle for the small Ts=-
land of Angaur. The assault on Angaur was a part of a Joint
operation in which the main effort was pitted agalnst the heav-
i1y fortified island of Peleliu. These two lslands and ten more
formed the Japsnese Mandated Islands of the Palaus. (1) (R2)

The geographical location of the Palau Islands made the
capture of these small objectives en importsnt phase in the over=
8ll progress of our asssult ageinst the Japanese Army. The
southern most tip of Angaur was only five hundred miles from
the Philipines. From air basses in the Palaus, land base4p1anes
would be able to support the landings that were soon to teake
place in Leyte aﬁd to bomb other strategic locations in the
Philipines. (3) |

The 8lst Division departed from the states for this Opera-
tion in July of 1944. A month's delay occured in Hawali for
the purpose of additional Jungle training and to combat load
the éhips for the assault. A three dey practice landlng was
made on the coast of Maul before leaving on the 10th of Augusat
for the first operation of this organization. The only time

in which the troops were off the ships during the remaeining

TLT A-%, p. 46
(2) A-8, p. 43
(3) A=7, p. 786



thirty eight days was for a pfactice landing and a short con-
ditioning hike in GuadarCanal, (4)

The Western Landing Force of the 11lth Amphibious Corp,
comended by the Marine Corps' Major General R, C. Geiger, was
composed of the 8lst Division and the lst Marine Divislon., On
the 15th of September 1944, the lst Marine Division made the
assault landings on the Island of Peleliu. This battle was the
hardest fought and the costliest campsign in which the Marines
hed thus far been involved., The Marine Corps can well be proud
of 1t's 1st Division in this difficult operation. (5) (&a)

The Japanese forces that defended Angaur Island was the
lat Battallon, 59th Infantry Regiment, reinforced. The 59th
Infantry was a %?E&ﬁgt of the l4th Infantry:Division. The
Angaur gerrlison of the Japanese Army conslsted of approximate~

1y 1500 men. {5b)

THE GENERAL SITUATION

The Islend of Angaur runs three miles north and south
whlle it 1s only two miles east and west. Almost a fourth of
the island constitutes a phospate mine and i4's ddiggings. On
the west gide of the Islsnd was located Sdpan Town. Thls was
the only community on Angaur, and it was but a few short streets.
Near the town was located a rather large phosphate plant that
supplied the reason for the Japanese interests in Angeur. The
"use of this phosphate, to preduce much needed fertilizer, mark-
ed this community as contributor to the economy of Japan. The
area south of the Southern Rallroad was typical of the pic-

tures seen of the beautiful Pacific Islands. Along the coast

{(4) A-4, p. 43, 45, &2
{5) A-3, p. 299

(5a) A=10, p. 266

(5b) &=9



had been located coconut groves and the inland area was light

in vegetation., The weather was extremely hot during the day

and the usual tropical rains fedl during the night. The north-
west sectlon of the 1sland was that area in which the enemy chose
for a last stend. It was in this sector thet the 322nd Infemtry
-spent‘the succeeding month in an all out effort to destroy thel
Jap force of Angeur. ‘(6) (7) (8)

Romauldo Hill ﬁas the key terrain feature of the north
gsection of the 1sland. Positions in the phospate peakes on this
Hill could be found to offer wonderful cover and fields of flre
that could prevent entry into any area in the section of the
bowl to it's inmediate front. (9) These peakes were so locat-
ed that a system of all around securlty was almost perfect. The
area south of Romauldo Hill near Lake Salome can be compared to
& large bowl with the only entry a small rallroad cut in the
southwest section. Under these phospate peakes were located
large caves with comnecting entrances. These caves were large
enough to hold at leasst five hundred people and offered suf-
ficient security that, in spite of all the large attack concen-
trations, the enemy casualties were not excessive, Every type
of weapon was used on this area, Among those included alr
strikes, navel gun fire strikes, artillery, 4.2 chemical mortors,
napom bombs, as‘well as all the weapons of the infantry regiment.
At one time & battery of 155 howitzers laid direct fire on the
cave area at s range of less than seven hundred yards. Although
this firing had an extremely demoralizing effect on the enemy,

the destruction end the casualty effect was not great. (10)

167 &-%, p. 55
(7) A"‘4, P- 54
(9) A-4, p. 127
{10) A-4, p. 1283



INVASION ON ANGAUR

On the 17th of September, the first troops of'tne 81lst
Division went ashore on Angeur. (10 e) The 322nd Infantry,
which was commanded by Colonel Benjamine W. Venable, landed on
Red Beach, and the 321st landed on Blue Beach., (See Map B)

The plan of the lst Battallon found A Company in the initial
wave and securing the right flank of the regiment. From that
periocd until the 10th of October found ABLE Company, with ex-
ception of two one-day perlods, in constant action on the front
lines. Of the 168 men who inltielly lended on Red Beéch on the
17th of September, there now remained on the 10th of October
only 70 men, The writer who had been the company executlve of-
ficer was now in command of the company. Of the slx officers
there remsined only three and in this respect the company was
in better shape thean most of the other companies of the regi-
ment. (11) (12) |

On the 218t of September the Island was sufflicliently se-
cured to gllow construction of the airpoft. The 321st Infantry
was gsent to Peleliu to essist the lst Marines Division. All
thet remained of the 1500 Japs were now inclosed in the cave
ares on Romoldo Hill, Information was gethered that, in addi-
tion to the Jap troops in the north section of the 1sland,.a
few hundred island natives were being held by the enemy as
prisoners. (13) These natives were later relessed by the Japs
and were found to be 1n poor physicael condition due to lack of
proper food and wster., They did not suffer greatly from the

borbings that thelr inclosures were given,

T10 a) A-10, p. 268
(11) A-4, p. 72

{12} Personsl knowledge
(13) A-4, p. 127



PREPARATION FOR ATTACK INTO THE CAVE AREA

On Octobef 10, the troops of the 322nd Infantry made plans
relative to the first entry into the Jap-held system of caves.
Disposition of the companies (all rifle companies were at o
strength of‘less than two platoons at this time) on the 10th
showed the 2nd and 3rd Battalions in conteact with ‘the enemy 1n
positions as shown on Map "CY, The position of the 3rd Battalion
was that held by the lst Baﬁtaliqn on the 9th of October, The
battalian'commander, Major Harthrong, assembled the company com-
manders in the area of Black Beach and with ermed protection
went forward into the enemw ‘area to show the avenues of attack
which were planngd. Since the units were small, his plean pro-
Jected three companies sbreast with A_Company‘on-tho right
which was the exposed flank of the battallon, The mission was
to kill or capture any Japs between the line 6f departnre énd '
the bowl in the companies zone of action, IOn the ground, coor=
dination was ﬁade betweén company cormanders for control, con-
tact and mutusl support. _This initial meeting in the fofward |
area proved extremely helpful after the movement once got under
wey. (14)

As all plans were made in the eﬁemy area, 1t was consider-
ed wise that company orders to platoon leaders be mads in the
rear areas in order tp prevent further exposure to the enemy of
our troops and plans. There was né prearrenged fire plan and
it was the company commander's decision not to use the weapons
platoon ¢of the company és such in this operation. Instead of
the machine guns and mortars, the weapons platoon was organized
as a rifle platoon having as many BARs and Rocket Launchers as_

could be handled securely. The company now had two platoons,

{14) FPersonal knowledge



Pletoons were then organized in small elements the slze of half

squads. The company was given a general orientation by the com~

-i pany commender and the slituation in detall was given by platoon

% leadera. The plan called for an attack by platoons 1ln column

. with the lst Platoon, now commanded by Lt., Byron McKinstry,
i
§‘moving his elements forward in e column of half squads as they

. had been orgenized,

i

NARRATION

OPERATION ON 11 OCTOBER 1844

Movement to the 11§3M9£iggpgg§ure through the outpost line
that had been set by the 3rd Battalion found the three rifle
units in a column of companies, The movement was slow and
cautious, As the leading compasny reached an area about one:
hundred yards in front of the outpost line, a right turn was
made, At the same time the other two compsnies reached thelir
respective points and aslso turned to the south. The direction
of the attack was towerd the bowl ares to meet other elements
of the 3rd Battelion, who held s froﬁt 1ine position on the edge
of cave sector., (15) |

At thls time, the 2nd Battalion was moving from the west
to clear the section on the lst Battalion's left flank. (See
Map C)

The 1lst Platoon wes slow and perhaps overly cautious in
this initisl movement, but the ressons were quite obvious,

Any previous action in this aree had met with difflcult re-
sistance and there was no observation into the enemy positions.

However the enemy was able to detect the movement of the attack-

TI5) &-4, p. 127
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OPERATIONS OF COMPANY A, 322ND INFANTRY {81ST INFANTRY
DIVISION) IN THE CLEAN UP PHASE OF THE CAPTURE OF THE
ISLAND OF ANGAUR, 11 -~ 22 OCTOBER 1944
(WESTERN PACIFIC CAMPAIGN)

(Personal Experience of a Company Commander)

ORIENTATION

INTRODUCTION

The subject of this monograph described the operations of
A Company, 322nd Infentry, the middle regiment of the 8lst Di-
vision, in the clean up phase of the battle for the small Is-
land of Angaur. The assault on Angaur was a part of a joint
operation in which the main effort wés pitted against the heav-
1ly fortified islend of Peleliu. These two islands and ten more
formed the Japsnese Mandated Islands of the Palaus. (1) (2)

The geographical lccation of the Palau Islands made the
capture of these'small objectives an importsnt phase in the over-~
gll progress of our sassault agalnst the Japanese Army., The
southern most tip of Angaur was only five hundred miles from
the Philipines., From air bases in the Palaus, land basedplanes
would be eble to support the landings that were soon to teke
plece in Leyte and to bomb other strategic locations in the
" Philipines., (3) |

The 8lst Division departed from the states for thia Opera-
tion in July of 1944. A month's delay occured in Hawali for
the purpose of additional Jungle training and to combat load
the ships for the assault., A three day practice landing was
made on the coast of Maui before leaving on the 10th of August
for the first operation of this orgenization. The only time
in which the troops were off the ships during the remalinlng
(1) 2-4, p. 46

(2) A-8, p. 43
(3) A=7, p. 786




thirty eight days was for a practice landing and a short con-
ditioning hike in GuadaiCanal. (4)

The Western Landing Force of the 1l1lth Amphibicus Corp,
commanded by the Marine Corps' Major Genersl R. C. Gelger, was
composed of the 8lst Division and the lst Marine Division. On
the 15th of September 1944, the 1lst Marine Division made the
asssult landings on the Island of Peleliu; This battle was the
hardest fought and the costlieat campsign in which the Marines
hed thus far been involved. The Marine Corps can well be proud
of it's lst Division in this difficult operation. (5) (Ba)

The Japanese forces that defended Angaur Island was the
lst Battalion, S59th Infantry Regiment, reinforced. The 58th
Infantry was a SSQieIt of the 14th Infantry Division. The
Angaur garrison of the Japenese Army consisted of gpproximate-

1y 1500 men. (5b)

THE GENERAL SITUATION

The Islend of Angaur runs three miles north and south
whlle it is only two miles east and west. Almost a fourth of
the island constitutes a phospate mine and it's dlggings. On
the west side of the Ialsnd was located Sdpan Town. This was
the only commnity on Angaur, and it was but a few short streets,
Near the town was locsted a rather large phosphate plant that
supplied the reason for the Japanese interests in Angeur. The
“use of this phosphate, to produce much needed fertilizer, mark-
ed this community as contributor to the economy of Japesn., The
area south of the Southern Railroasd was typical of the pic-
tures seen of the beautiful Pacific Islands. A4long the coast

(4] A-4, p. 43, 45, 62
{5) Aa-3, p. 299

(5a) A-10, p. 266

{5b) A-9



had been located coconut groves and the inland area was light

in vegetation. The weather was extremely hot during the day

and the usual tropical rains feél during the night. The north-
west sectlon of the 1sland was that area in which the enemy chose
for a last stand. It was Iin thls sector that the 322nd Infantry
spent the succeeding month in an all out effort to destroy thei
Jap force of Angaur. -(6) (7} (8)

Romauldo Hill was the key terrain feature of the north
section of the island. Posaitions in the phosﬁate peskes on thia
Hill could be found to offer wonderful cover and fields of fire
that could prevent entry into any area in the section of the
bowl to it's immediate front. (9) These peakes were so locat-
ed that a system of all around securlty was aimost perfect. The
areg south of Romauldo Hill near Lake Salome can be compared to
& large bowl with the only entry a small railroad cut in the
southwest section. Under these phospate peakes were located
iarge caves with connecting entrances. These caves were large
enough to hold at least five hundred people and offered suf-
ficlent security that, in spite of all the 1arge attack concen;
trations, the enemy casuslties were not excessive, Every type
of weapon was used on this aréa. Among those included air
. 8trikes, naval gun fire'strikes, artillery, 4.2 chemical mortors,
napom bombs, as well aa all the weapons of the infantry regiment.
At one time a2 battery of 155 howitzers laid direct fire on the
cave area at a renge of legs than seven hundred yards. Although
this firing had an extremely demoralizing effect on the enemy,

the destruction end the casualty effect was not great. (10)

167 4-%, p. 63
(7) A-4, p. 54
(8) A-4, p. 103
(9) A-4, p. 127
(10) A-4, p. 123



INVASION ON ANGAUR

On the 17th of September, the first troops of.tne 8lst
Division went ashore on Angesur. (10 g) The 322nd Infantry,
which was commanded by Colonel Benjamine W, Vensble, landed on
Red Beach, and the 321st landed on Blue Beach, (See Map B)

The plan of the lst Battallon found A Compasny in the initial
wave end securing the right flasnk of the regiment. From that
period until the 10th of October found ABLE Goﬁpany, with ex-
coeption of two one-day periods, in constant action on the front
lines. Of the 168 men who 1nitlally landed on Red Beéch on the
17th of September, there now remsined on the 10th of October
only 70 men, The writer who had been the compeny executive of-
ficer was now in command of the company. Of the =lx officers
there remained only three and in this respect the company was
in better shape then most of the other companies of the regl-
ment., (11) (12) |

On the Z2lst of September the Island was sufficiently se-
cured to gllow construction of the airpoft. The 321st Infantry
was sent to Peleliu to esssist the lst Marines Division. All
that remained of the 1500 Japs were now inclosed in the cave
ares on Romoldo Hill, Information was gathered that, in addi-
tion to the Jap troops in the north séction of the island, a
few hundred 1sland natives were being held by the enemy asa
prisoners. (13) These natives were later relessed by the Japs
end were found to be In poor physical condition due to leck of
proper food and water. They did not suffer greatly from the

bombings that their inclosures were glven,

TI0 a] A-10, p. 268
(11) A-4, p. 72

(12) Personal knowledge
(13) 4-4, p. 127



PREPARATION FOR ATTACK INTO THE CAVE AREA

~On Octobaf 10, the troops of the 322nd Infantry mede plans
relative to the first entry into the Jap~held system of caves.
Disposition of the companies_(ali rifle companies were at a
strength of less than two platoons at this time) on the 10th
showed the 2nd and 3rd Battelions in contact with the enemy in‘
positions as shown on Map "C". The position of the 3rd Battalion
was that held by the lst Battalion on the 9th of October.r Thé
battalion'commander, Me jor Harthrong, assembled the company com-
menders in the area of Black Beach and wlth armed protectlion
went forward into the enemy ‘ares to show the avenues of attack
which were plannqd. Since the units were smell, his plen pro-
jected three companies abreast with A_Company‘on the right
which was the exposed flank of the battalion, The mission was
to kill or capture any Japs between the line of departure and
the bowl in the compenies zone of action. On the ground, coor-
dination was ﬁade betweeﬁ company comnahders for control, con-
tact and mutuel support. This initiel meeting in the forward
area proved extremely helpful after the movement once got under
way. {14) |

As 8ll plans were made in the enemy area, 1t ﬁas congider~
ed wise that company orders to platoon leaders be made 1n the
rear areas In order tp prevent further exposure to the enemy of
our troops and plens. There was n& prearrenged fire plan and
1t was the company commander's decision not te use the weapons
platoon of the company as such in thls operation. Instead of
the machine guns and mortars, the wespons platoon was organized
88 & rifle platoon having as many BARs and Rocket Launchers as

could be handled securely., The company now had two platoons.

(14} Personal knowledge



Platoons were then organized in small elements the size of half

squads, The company was given & genersl orientation by the com-

1 pany commander and the situation 1n detail was given by platoon
1 leaders. The plan called for an attack by plaetoons in column

| with the 1lst Platoon, now commended by Lt. Byron McKinatry,
lmov;ng his elements forward in a column of half squads as they

. had been orgenized,

NARRATION

OPERATION ON 11 OCTOBER 1944

Movement to the 1;ég“9£;ggpg;ture through the outpost line
that had been set by the 3rd Bsttallion found the three rifle
units in a column of companies. The movement was slow and
cautious, As the leading company reached an area ahbout one
hundred yerds in front of the outpost line, a right turn was
made, At the same time the other two companies reached their
respective polnts and also turmed to the south., The direction
of the attack was toward the bowl area to meet other elements
of the 3rd Battalion, who held a front line position on the edge
of cave sector. (15)

At this time, the 2nd Battalion was moving from the west
to clear the sectlion on the lst Battalion's left flank, (See
Map C)

The lst Platoon was slow and perhaps overly cautlous in

this initial movement, but the reasons were quite obvious,

Any previous gction in this area had met with difficult re-

aigtance and there weas no observation iInto the enemy positions.
However the enemy was able to detect the movement of the attack-

T15) A-4, p. 127




ing forces. The ground dld offer cover at firsat, bﬁt a8 pro-
gress wes made intc the cave area, the deep drews supplied only
death traps of which the Japs made the most. (16) It was de~
clded that the best progress could be made by using these half
squeds. They were to be given specific objectives to secure
end only one unit was to move at a time. The type of obJective
would be one which was located on high ground where observation
would be avallable. Likewise the objective should offer firing
positions that could be used to support the forward progress of
the other elements. The first day ended with an advancement
of only fifty yards, but it was an important foothold in the Jap
defenses. (17)

Radio communication was extremely poor and the use of the
SCR 536 was curtailed completely. In order that contact could
.be maintained with the forward element the half squad, which
Lt. McKinstry accompanied, laid, wire as they advanced., This
formed the exis of signel communication for the company. As
the unit wés able to securelsufficient sound power phones,
these were made available to tap into the line in order to talk
with both forward and rear elements. This alsc assisted in the
routing of walking wounded and‘ﬁhe forward movement of suppliese.
It was the first time during this operation that good company
commnication was in effect. Contact was maintained with bat-
talion and the unit on the left by use of the SCR 300. Just
prior to darkness the area was extended to make physical con-~
tect with Charley Company.

Defending thia ground during the night was as difficult

as the daily movement into the enemy territory. All around

Ti6) Tersonal knowledge
(17) Personal knowledge



security was maintained by the proper selection of positions
for squads. As there was no soil in which to dig, it was nec-
esgary to locate low apots in the rock bed and build the sides
of a fortress with the largest stones that could be located.

It was normel to have at least three and no ﬁore than five men
to each hole. In each hole one man remained swake and = system
of rotation developed, Everyone was sufficiently security
conscious that checking 6n protectlve measures were never nec-
essary. A contact system was maintained between holes by use
of sound power phones and wire tied to the wrist of the man on
watch. Prearranged signels were used, Once darkness had set
in there was no movement from the hole for any reason. In some
units where this system was not enforced, men were killed by

thelr own buddies. (18)

OBJECTIVE REACHED

On the morning of the 12th the 2nd Plstoon, commanded by
Lt. Raymond Trowbridge, started again to move toward the bowl
area. 1t waa thought that if the bowl was once reached the
battle would be over. If mll of the units were able to succeed
in covering thelr zones iIn thias phase of the operation the bat-
tle would have been over. The over all progress was such that
this was not 80, As the 2nd Pletoon advanced both Baker and
Cherlie Compasnies were unable to develop their sectors. By noon
the 2nd Platoon was in the center of the Jap area and had good
posltions to cover the movement of the lst Platoon which com~
pleted the progress into the bowl. (19)

The difficulty encountered in front of B and C Companles

(I8) Personal kmowledge
(1) Personal mowledge

10



was not from the enemy but from the terrein. They secured =
ridgs that fell off into a huge draw almost one hundred feet
deep. It was too wide to cross and too steep to scale., By

the end of the day both B and C'Companies had moved into A

" Company's sector and had followed the company wire into the bowl
area. {20) As it proved later the most critical area was that
which was by~-passed by the batteslion. At the same time the 2nd
Battalion was meking only limited progress in their drive from
the egst., O(n the night of the 12th the rifle companies of the
1lst Battalion were together in a draw just Inside the Jap
stronghold. At this point the supply and evacuation was an ex-
tremely difficult problem. All suppliss were hand carried into
the company positions by the company supply sergefigt end his
carrying party. This carrying party consisted of the cooks and
others who were unable to take part in the front line operations,
Often these men showed outstandinglbravery in the completlon

of their tasks which frequently required carrying their load
over areas covered by enemy fire. Due to the extreme heat the
greatest requirement was water and these men made sure that the
front line troops were never short. The transportation of the
wounded over the rgged terrain was a great problem and was met
only by the hard work of the litter bearers and the many volun-
teers who assisted them, A grest satisfaction t0 the men of A
Company was that the problems of both supply and evacuation were
always such that they would be cared for at all times, by the

supply sergeant or the a2id men. (21)

STRIKE TQ THE EAST

The following mornlng the battalion turnod aast snd astart-
(20) Personsl knowledge
(21) Personal knowledge
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ed its movement toward the 2nd Battalion. "A" Company main-
tained its former position on the right flank of the battslion
with B and ¢ Companles also in line, Lt. Trowbridge moved his
platoon forward, sgain using the system of small elements se-
curing one small terrain feature after another. (22) Resis-
tance was light for the first time and progress of perhaps a
hundred yards was made. DBy the end of the day the Jap defenses
began to weaken. In two instances single Japs ran out into
the open with hand grenades clutched to their chest in order
to commit sulcide in front of thelr enemy. (23) During that
day the battalion commander brought Dog Company Cormander into
A Company‘sector. It was plamned to convert the heavy wespons
company into a rifle company and to place them in the line with
the rest of the battslion. While observing the area to the
front,(ﬁ well‘concealéd Jap from a ridge not more than twenty
yards/opened fire with a machine gun. It was fortunate that
no one was hurt but it was just such a target for which this
Jap had been walting, There was no retreat from his position
once he opened fire. "A"™ Company had been in thils area for
perhaps two hours. It meant that this man had been sitting

In this cramped posltion many hours walting the opportunity of
taking as meny of our men with him as possible. (24) Later
that dey Dog Company was placed in line on the left flank of
the battallion which now had four companies on the line, The
distance that separasted the two attacking battalions was not
more than two hundred yards. (25)

On the 14th little progress was made as the area was be-

comlng confined. During thls day the unit casualties greatly
122% Personal Knowledge

(23) Personal knowledge

(24) Personal knowledge

(25) A-4, p. 128
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increased by the desperste last minute action of the enemy.

The Japs intended to die to the last man. There was absolutely
no attempt on the part of the Japs to surrender;, even though

1t was s0 appsrent to them that there was no chance to contlnue
to hold their position, (26)

Although there was no advancement made during this day,
the time was utllized in organlzation of the battalion 1line.

On the following day close visual contact was made with Easy
Company and the thought that the battle could not continue much
longer in spite of the extended period of preasure heightened
the morale of the men, During this dey a greater use was made
of the 2,356 rocket launcher and the flame thrower then had been
used since the early dasys in the beach area. Prior to each
exploitation into a new area a few rounds of rocket fire were
placed in the suspected firing positions. If a new draw was

to be entered, the half squad would upon the signal of the
leader throw a few vollies of hand grenades over the top. They
would then assault as rapidly as possible to attaln the posli-
tion. If there was a suspected Jap cave in the area, a flame
thrower was brought forward to be fired intoe the opening. Dur-
ing this entire periocd, the most respected weapon, besides the
M-1, was the old faithful Browning Automatic Rifle. (27)

The condltions that existed on the morming of the slx-
teenth lasted for several days with limited progress. During
this period every yard gﬁined was costly for the Japs were lurk-
ing at every turn in the cavern defenses. On the 17th of Octo-
ber, the Battalion Commander, Major Harthrong was killed. (28)

A distinct advantage that the enemy had over our troops

(26) A-4, p. 128
(27) Personal kmowledge
(28) A-4, p. 130
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was in the use of smokeless powder. (29) It was almost im-
posslible to detect the firing pbsition of the Jap sniper. Even
from close range, detection of the fire was seldom made except
in the use of automatlc weapons. The Jap sniper in‘additibn
was oxtreﬁely accurate in his rifle firing. It was a common
practice on heering the stinging sound of the Jap bullet to
start looking for the soldler who had bheen hit., A great many

of the dead snd wounded resulted from head injuries,

BONZAT

On the night of the 18-19 thers was a great increase in
the enemy activity for which it was difficult to account. It
wes thought that the Japs were going to make one last effort
to fight their way out of the cave area. An all out Banzal
attack struck through the lst Platoon but the strength of the
force was so weakened that it did not meet with much success.
Again the following night the Japs made another charge and \
the commander of the Japanese, Major Goto, was killed. (30)
It was felt that now with their leader gone, the enemy garrison
would be quickly defeated., During the night of 20-21, an almost
fenatical escape was tried, during which time the Japs lost 28
men killed and 10 captured. (31) During the morning of the
2lst, loud speakehs bfoadcgst for the remalinder of the enemy to
come out, bﬁt this met without success., During that day an ad-
ditional 19 Japs were killed and the entire defenses of the
Japanege were overrun, Our troops were pulled out of this area
for the first time in 28 days. On the following day, they were

sent back into the cave area, where a systematic coverage of

(297 A-4, p. 105
(30) A=-4, p. 121
(31) a-4, p. 131
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the whole section was made to clear out any remalining Japanese
and to bury the dead. (32) This was as distasteful as any
previous assignment during the entire campaligns. Almost all the
men in the front line units were in poor physical condition due
to prevalance of dysentery. After a few days of reat and well
prepared food the first that A Cbmpany kitchen had served since

leaving Hawali, the spirits of the men greetly increased. (33)

ANALYSIS AND CRITICISM
l. THE ENEMY

The enemy troops that defended the Island of Aﬁgaur were
well trained and well desciplined soldiers. They lived up to
the creed which taught that it was honorable to die for their
country. Even in the face of certaln death the fear of dis-
gracing themselves before their ansestors was greater than the
desire to live, If this is to be consldered bravery the Jap-
anese soldier was extremely brave. There were lessons that
could be lesrned from this fighting man. He unde?stood the
neéessity of continuous care for his equipmenf. He was an ex-
cellent shot and a master at the use of conceslment., His abil-
ity to wait until the best target presented itself and then to
take full advantage of it was a method which cost many American
lives. Even with limited supplies and no high angle fire sup-

port, he was a difficult enemy to defeat.

2. OUR TROOPS

As this was the initiel battle for the troops of the 8lst

Division many mistakes were made, The one that waa most{ pro-

(32) A-4, p. 132
(33) Personal knowledge
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nounced was the lack of sggressive action. ZEvery effort was
made to defeat the enemy by fire end to avold close combat.
Frequently one well concealed sniper would hold up the progress
of an gntire battalion for as much as & half a day. It is now
belleved that, if during the early phases of the battle the
units were forced into more raplid movement, the lmmediate cas-
ualties would have been greater, but the overa}l losses would
not have been nearly as heavy. The use of supporting rifle fire
0 asslst the forward movement of elements of the company was
not utiiized to the fullest extent. Toward the end of the bat-
tle this situation was almost corrected. (More training, the
type of which is contrary to the normal situation should be
given to smell units in order that they might more rapidly learn
to adjust themselves to problems, that will be confronted in
combat.) Training involving a rifle company of half strength

with few supportling weapons and limlited supplies would be an

sxample.
3. TERRAIN

The feature that most effected the enfire operation was

the difficulty of the land formation. Every few yards involved
e new problem that had to be met and there was no standard pro-
cedure that would work in every case. Ridges were narrow and
hard to scale whils the crevices formed by the ridges were death
trapa. The many caves and tunnels constituted fortified posl-
tions that had to be cleaned out or closed. High angle weapons
were not effective in this ares and the only successful method
was individual action of the front lins rifleman, with weapons

that he was able to hsndle,
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4. ATTACK PLAN

The formatlon of units into the size of & half squad was
used for several ressons. The ridges were so shallow that fre-.
quently only four or five men would be able to secure firing
positions. Control of any larger force by one man in the move-
ment from one terrain feature to another would have been dif-
ficult, The men were more aggressive In the smaller units than
they had been In squad and plstoon formations. Each man was
able to see his part in the coordinated problem.

Converting the weapons platoon into s rifle platoon had
not been done by any other unit 1n the reglment. By doing this
an additional number of men could be used in the assault phase
of the battle., As high sngle fire was not effective and the
fields of fire for mschine guns were so limited these weapons
could not be properly utilized. Later in the operation the
weapons platoons of both the first and second battallions were
used as rifle elements. Another feature that dlctated this
sction was the fact that the combat zone had become s8¢ narrow

that calling for supporting fire would endanger our own troops.

5, OBJECTIVES

The primery objective was reached with much more success
than had been expected. The fact that the other companles of
the first battaslion were not able to cover thelr zone hampered
the morale of "A" Company. After the men were given a reason
for the action of supporting companies, they regalned confidence_-
in these units. As the Japanese-held area became smaller each
succeeding objective became more dostly and the cautious at-

titude was more apparent. On turning to the east no specific
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objJective was given., The onlylinstructions provided for an
advance order consisted of strike in the direction of the 2nd
Battelion and to clean up the remeinder of the enemy. There were
no terrain festures that could ldentify the company zones and
there were no definite instructions given to sasure that com-
panies would completely cover the area held by the Japanese,

The results were that "B" Company angled toward the bowl into
Company "A%'s area, not only forcing "A"™ Company out of its zone
of action but resulted in opening a gap between C and D Compan-
ies., This gap was filled during the last two days of action by

A" Company.

6. SUPPLY AND EVACUATION

During the entire battle all necessary supplies were avall-
able. The planning made prior to the arrival on Angaur way so
Y complete that the troops were provided with everything that
could be of any value both from the stendpoint of fighting and
of personal needs. Getting supplies into the front lines pre-
sented a definite problem but this was solved by the outatand=-
.ﬂﬁ.iring performence of the company supply sergeant, Staff Sergeant
&fﬂ rEarl Livesey. His ability to anticipate the needs of the men
;and the leadership he displayed in bringing his supply train

{into the battle eres marked him as an excellent soldier. Since
;;11 supplies'had to be hand carried across difficult terraln,
the carrying perties with their heavy loads had to work exceed-
enly hard. As the personnel who made up the carrying party were
menbers of "A" Compeny {cooks and others who were unable to take
part in tne front line sction,) they had a personal Interest in

making certain that the fighting elements were given all the sup=

18



port that was possible. Carrying wounded from the.cave area
wes an additional problem. It generally required four to six
men to evacuate one wounded. As the Japanese did not respect
the srm band of an gld man there were many casualtles among

litter tesms and company medics.

7. COMMUNICATION

In jungle terrain it is even morelimportant to malntaln
good communication. The SCR 536 did not supply needed contact
within the riflie company. The use of sound power wire and
phones worked extremly well. Wire should be laid even when
the redio is operating as an altemsate means of communication.
The wire line can also route the walking wounded back to the
rear area and can be used to roufe thb supply trains into for-
ward areas. The SCR 300 offered contact with battelion and the
other companies part of the time.' A system for control and
warning between fox holes at night can bé secured by prearrang-

ed slgnals.
LESSONS

1. Training should be such that unusual situations are
presented_to require adjustment to meet the problem with the
legst confusion and the best use of the forces.

2. Slow cautious movement is often times more costly.

3. Where supporting elements sre not effective, do not

be burdened with their presence, but convert them to the best

T Y

possible use.

o e £ o1 R

4, Use the smallest element that 1s possible to accomplish

iy ¢

the missionl

B e
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9. Hold the commanding ground and avoid possible death

traps N

6o Supply problems can only be met by the continuous ef-
— L :

fort of all supply echelons.

7, Keep the troopa confident thet their welfare 1is secure

o P

from both the stand point of supply and evacuation,

8. Assure the men that the other elements of their or-
e

ganization are doing their share of the work and make every

B ————mert L B

effort to maintain confidence in supporting units.

9. Good compact communication can be maintalned by wire

and should be used.with)as well as 1lnstead of, radios.
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